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∀ W hat exact ly is “Open Source?”
∀ Overvi ew of Sun Technol ogy Source
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∀ M anagem ent Challenges in the Open

Source world
∀ Q& A



Free Speech or Free Beer?

∀ Proprietary devel opm ent is like
“secr et sauce”

∀ Privat e ownershi p of  Intel lect ual
Proper ty which is fundam ental  to the
“com m on good” is im m oral

∀ M onopolist ic pract ices keep the best
sof tware from  winni ng

∀ This would be a lot easi er to do if we
shar ed the work



Overvi ew of Sun Technol ogy
Source Licensi ng Program s

∀ Free Solaris Source License
– Targeted at Solaris licensees who need to see

sour ces

∀ Sun Com m unity Source License
– Com m unity Stewardshi p

∀ Sun Indust ry Standar ds Source License
– Technol ogy evol ves through a Standar ds Body

∀ Strategi c Public Licensi ng
– JSP to Apache
– NFSv4 to Um ich
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Sun Com m unity Source License Stats

Sun Confident ial

As of 11/15/99

∀ 4x Perform ance Enhancem ent  in Java
∀ over  100 bug fixes



Sun’s posi tion on
Open Source

∀ Aligns nicel y w ith our history on Open
Standar ds

∀ Grows the over al l si ze of  the m arket
∀ W e com pete on im plem entation



M anagem ent Challenges in
the Open Source world

∀ Business M odel changes
– Revenue shi ft
– Can’t “cor ner” the m arket
– Enhance suppor t of ferings
– M ap out val ue adds
– Look at detai ls

∀ How is Sales incent ed?

∀ W hat about  revenue targets?



M anagem ent Challenges in
the Open Source world…

∀ Cultural  changes
– Senior m anagers m ay have to learn new

ref lexes
– Select ing a license is not a trivi al  exer ci se
– End of  “Not  Invent ed Here”
– “Ri ght to Fork” not negot iabl e
– Treat it like a m erger



M anagem ent Challenges in
the Open Source world

∀ Engineer ing changes
– Different tool set s &  procedur es
– Check- in procedur es for 3rd party code
– M odularize
– Be car eful  w ith com m ents
– Learn to trade respect
– Learn to herd cat s



Q& A




