swa3sAsoloiw

N&Q\N% &0%




M anaging in O pen Source

Danese Cooper
Source Licensig Goddess
Sun Microygstems




@Sun

A genda

1 W hatexadt ly 1s‘O pen Souros?’

1 Oveview of Sun Tedhnol ogy Source
Liceng ng Program s

1 Sun’' s pog tion on O pen Source

1 M anagem ent Chdlenges 1n the O pen
Source world

- Q&A




Free Speeh or Free Bex?

1 Proprigary devd opm entislike
‘5 d U’

1 Private owngrdii p of Inteled ud
Property w hich Is fundam entd to the

‘tom m on good” ISim m cd

1 M onopoligic pradices keep the bes
of tw are from winni ng

1 Thiswouldbealoteed ertodo If we
da ed the work




*¥4 O verview of Sun Techno 00\

Source Licens ng Program s

1 Free Solaris Source License

— Targaed & Solarislicensees whoneaed to e
DU CES

1 Sun Com m urly Source Lioense
— Com m uriy Stew arddhi p

5 Sun Indud ry Standar ds Source License
— Tednal ogy eval ves through a Standar ds B ody

1 Strategic Public Licens ng

— 5P to A padhe
- — NFSv4to Umah
L m




Sun Com muriy Source Licene Stas
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SE RTLs

1 4x Perform ance Enhancem ent 1n Java

5 over 100 bug fixes




@ Sun
Sun’ s pog tion on
O pen Souree

5 Aligns niad y with our higory on O pen

Standar ds

1 Giowsthe over dl 9z of the m akat
| o W eoom pete on im plem entation




WY an%qem entChdlenges In
pen Source world

the

5 Buaness M odd dhanges
— Revenue i ft
— Can't ‘tor ne” the m aket
— Enhance quppor t of ferings
— M apout va ue adds

— Look a detals
How is Sdes incent ed?
W hatabout revenue targets?




= ™ an%qem entChdlenges In
pen Source world...

the

5 Culturd dhanges

— Senior m anager's m ay have to learn new
reflexes

— Sdeding alieene isnot atrivid exarase
—Endof ‘Not Invent ed Heae"

—‘Right to Fork’ not negotiabl e

— Tredt it like am eger




WY an%qem entChdlenges In
pen Source world

the

1 Enginearing danges
— Different tool st s & procedur es
— Chedk- In procedur es for 3rd party code
— M odularize
— Beca e&ul with comm enk
— Learntotrade reped
—Learntohad s
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